
2017 – MINUTES 22.11.17 
 

New Forest District Sailability 

Committee Meeting 

Held at 

The Spinnaker Sailing Club, Blashford Lakes, Ivy Lane, Ringwood 

Wednesday 22 November 2017 at 14:00 

 

MINUTES ACTION 
 

1 Attendance 
 
1.1 Present: Tom Glasson (Acting Chair), Richard Savill, Andrew Allen, Peter                          

Coulson, Angela Bentley, Rowena Marsh, Andrew Holmes, Denise Speirs 
 

1.2 Apologies: Malcolm Bentley, Stefan Hart, Jane Knight 
 

 

 

2 Minutes of the meeting held on Tuesday 17th October 2017 
 

2.1 Minutes of the October meeting were agreed and signed. 
 

 

3 Matters Arising 
 
3.1 Point 3.1 – Rory has agreed in principal to participate in PR/Presentations on 

behalf of NFDS on the proviso that Malcolm approach her in the first 
instance. 
 

3.2 Mary White to be approached on her return from Australia. 
 

3.3 Point 4.1 – No further action. 
 

3.4  Point 4.2 – Work will commence on Monday 27th November 2017.  RS had 
placed an order, today, with Travis Perkins for materials with a total cost of 
£1,800 to NFDS.  Confirmation has been given that the surface will be 
smooth and suitable for wheelchair access.  The contractors have been 
given the specifications for the width, i.e. wheelchair plus carer walking 
beside the occupant. 

 
3.5 Point 4.4 – This was a general invite; MB attended and considered it to be 

positive and well worth going.  In MB’s absence there was nothing further to 
report. 

 
3.6 Point 7.1 – Sheiling College, SH dealing with. 

 

 
 
M.B. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
S.H. 

4 Chairman’s Matters 
 
4.1 Concerns were raised that though emails are frequently sent out there 

appeared to be little or no response; for example, the email sent out in 
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respect of purchasing a new Jaffa.   
   

4.2 Nothing further to report. 
 

5 Treasurer’s Matters 
 
5.1 RM gave a brief resume of the accounts which had been circulated prior to 

the meeting. 
   

5.2 Since the preparation of the reports there have been further proposed or 
actual expenditure: 

 
a) £3.500 deposit for the new boat; 
b) £600 Steve Kitson expenses; 
c) £1,860 for the gravel; 
d) £100 for general expenses.  

 
5.3 The new boat will cost £8,000 and is due to arrive in the Country during 

December and should be with NFDS by the end of January/mid February 
2018.  The outstanding balance will not be paid until NFDS have taken 
delivery of the boat. 
   

5.4 The new pontoon will cost approximately £11,000. 
 

5.5 There were no major costs on maintenance. 
 

5.6 Sailors fees; after much discussion it was agreed to keep the fees to £2.50 
per session for the 2018 season 

 
5.7 The Committee also agreed that Chris Wales should renew the software 

licence, cost of £20. 
 

5.8 It was agreed that a new, cheap, laptop with a programme suitable for 
reception should be purchased. 

 
5.9 The family of Laurie Phillips have asked if NFDS would name a boat in his 

honour; they had suggested ‘Rawhide’ but after discussion it was decided 
that Laurie would be more meaningful.  Committee approval was given. 

 
5.10 RM also reminded the Committee that there would be increased 

insurance costs in relation to the new boat and Spinnaker fees would also 
increase for the 2018 season. 

 

6 Sailing Sub-Committee Matters 
 
6.1 Nothing to report. 

 

 

7 Membership Secretary’s Matters 
 

7.1 Current membership remains at approximately 91ish. 
 

7.2 Nothing further to report.  
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8 Volunteer Co-ordinators Matters 
 

8.1 A ‘Disability Awareness’ course had been run since the end of season, nine 
new members had attended. 
   

8.2 It was suggested that NFDS use ‘Doodle’ which is an online tool that 
simplifies the process of scheduling events, appointments and meetings.  
Once set up it could be used to co-ordinate meetings and send out 
reminders.  PC to investigate further. 

 
8.3 PC Confirmed that in respect of ‘Data Protection’ individuals could be 

reassured that NFDS only hold names and contact numbers and that this 
information will never be sold or used inappropriately. 

 
 

 
 
 
 
 
P.C. 

9 Bosun’s Matters 
 
9.1 RS confirmed that Clive Kemp from Walcon was due back in work this week 

so he would follow up the order for the new pontoon. 
   

9.2 Spinnaker still did not have a date for their sewage repairs so no update on 
the reinforced walkway yet. 

 
9.3 Five inflatable life jackets had been scrapped due to delamination of the 

outers from the inners.  Seago the makers confirmed they were no longer fit 
to use.  Still in use: 

 
a) 9 adult autos; 
b) 1 junior auto; 
c) 1 adult manual. 
 
It was agreed that RS should source three new buoyancy aids 

 
9.4 RS requested approval to update the small pulleys on six of the boats by 

changing them to bigger pulleys as skippers were finding it difficult to raise 
the centre boards for de-rigging.  Costs including V.A.T. would be 
approximately £200.  Committee approval was given. 
   

9.5 The centreboard on Boat No.1, the 2.3 is badly cracked on the front top 
edge, it appears to have been dropped into the plate box, which has caused 
a large amount of upward pressure on the board, fracturing the casing. RS 
will attempt to repair it though it may not look very pretty but should be 
effective. 

 
9.6 Winter maintenance had gone very well; thanks to a great turn out of willing 

helpers one more session should see most of the work completed. 
 

9.7 Richard Buxton is waiting for the go-ahead to update the solar charging 
system in order to facilitate the extra radios. 

 
9.8 The budget for the work is as follows: 
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a) 12-volt 80-watt solar panel - £80 
b) Controller for Solar Panel - £25 
c) 35 Ah support battery - £65 
d) 2 by 16-way AA cell battery chargers - £90 
e) 4-way charger for Electric boat batteries - £25 
f) Sundries and contingency - £30 
 
The total estimated costs £315.  Committee approval was given.  The new 
radios would be available for the start of the new season. 
 

10 Events Co-ordinator’s Matters 
 
10.1 Christmas lunch; 74 people would be attending the lunch; there would be 

a helpers table, racers table and a guest table.  No pantomime this year but 
there would be a magician. 

   
10.2 The 2018 calendar: 

 
a) 18th January 2018 – A bring and share lunch followed by the A.G.M. 
b) 2nd March 2018 – Disability awareness training; 
c) 20th, 23rd, 27th and 30th March 2018 – Refresher trainings; 
d) 3rd April 2018 – first day of 2018 sailing season.  
e) 13th June 2018 – HANSA national sailing event; the same lady as last 

year will do the catering; 
f) 15th September 2018 – Ringwood Carnival; 
g) Christmas lunch 2018 – AB will speak to Ferndown Golf Club. 

 
10.3 Power boat trainings – not on NFDS programme, Spinnaker to be asked 

for dates of training sessions; but individuals must book through Spinnaker.  
Spinnaker to be approached regarding a discount; NFDS would pay a % of 
the costs and individuals pay the residual costs.  It was agreed that NFDS 
would stick to RYA level 2 qualifications.  Criteria for sailors wishing to 
undertake power boat trainings to be defined. 
   

 

11 Receptionist Matters 
 
11.1 DS mentioned that there was a real lack of receptionist volunteers on a 

Tuesday.  It appeared on paper that reception was well catered for however 
in reality it was not the case particularly during the afternoon sessions.   
 

 

12 Members Representative Matters 
 

12.1 Nothing to report 
 

 

13 Any Other Business 
 

13.1 The Island will now remain as permission to remove it has been 
disallowed. 
   

13.2 Committee members due to stand down at the A.G.M.  
 

1) Tom Glasson 
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2) Andrew Allen 
3) Richard Savill 
4) Denise Speirs 

 
14 Date of Next Meeting 

 
14.1 There will be a pre A.G.M. meeting to be held at 14:00 on Wednesday 3rd 

January 2018 at the Spinnaker Club House. 
   

14.2 Future Committee meeting dates to be agreed at the next meeting.  
 

 

 

 


